Performance Based Practical Design

Providing safe and practical transportation solutions for local
communities in a quality-driven environment

What is Performance Based Practical Design?

Performance Based Practical Design (PBPD) is a new, more flexible approach to transportation planning that
provides community-based and data-driven solutions to transportation needs. PBPD is recognized by the
Federal Highway Administration (FHWA) and an increasing number of state departments of transportation

as a valuable tool for making incremental improvements to existing conditions in an environment that is often
constrained by available funding, timing, environmental and property impacts and other similar factors.

PBPD establishes a framework to solicit and receive community input that shapes cost-effective transportation
solutions for local communities by applying data-driven measurements to improve existing roadway conditions.
At the heart of the PBPD process is a partnership between local communities and transportation planners who
work together to define and develop customized performance criteria and safety-driven solutions to various

transportation challenges.
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the PBPD process, project teams can establish design
criteria for a given set of transportation options that has
effectively balanced competing needs with the resources
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impacts, community needs and other similar factors.

A PBPD process approaches transportation projects
by first viewing improvements through the lens of the
existing conditions, then identifying what solutions can

be advanced that improve current conditions within N - -
the parameters of available resources and existing
constraints. How PBPD Works with ODOT’s

Project Development Process (PDP)



What is the role of public involvement in the PBPD process?

Public input is the cornerstone of the PBPD process. Local communities identify problems to be addressed
and then work with transportation planners to define priority-driven results. For example, community members
might indicate that a specific intersection is consistently congested at certain times of the day and their goal

is to see improvements made that will reduce travel times and improve access to local destinations. Another
community may indicate that while they do not see current problem areas in their neighborhood, they do not
want travel times to worsen in the future as a result of growth that is taking place in their area.

The PBPD process takes this input from communities, incorporates appropriate standards for design and
safety, which take into account existing physical and financial constraints, and provides for a data-driven
outcome based on performance criteria and informed by the stated needs of the local community.

Transportation agencies using PBPD now have the flexibility to deliver solutions that better balance mobility
needs with the needs of preserving and enhancing safety, community and environmental resources.




